TEMA: PRESENT PERFECT — AGILE METHODOLOGIES

Over the last decades, many companies have adopted Agile methodologies to improve their software development

processes. In the past, most teams followed strict plans and worked with long development cycles. Today, many
organizations use Agile practices to stay flexible and competitive.

One of the most popular frameworks is Scrum. It organizes work into short iterations called sprints. Many teams have
implemented Scrum in recent years, and they have seen significant improvements. In the past, when a company first

introduced Scrum, employees sometimes resisted the change, but they eventually recognized its benefits.

Another common method is Kanban. It focuses on visualizing tasks and limiting work in progress. Some teams started

using Kanban after they experienced delays in their projects. Since then, they have improved their workflow and have
reduced bottlenecks.

Agile methodologies encourage collaboration and continuous feedback. In the early 2000s, many organizations realized
that traditional methods were too rigid. Since that time, companies have become more adaptable and customer-oriented.
Today, Agile plays a central role in modern project management, and it helps teams respond quickly to change.

In addition, many teams have daily meetings to discuss their progress and identify possible obstacles. Project managers
maintain a clear vision of the product goals and guide the team throughout the development process. With the right
resources and a collaborative environment, companies can support innovation and deliver high-quality products more
efficiently. As a result, Agile methodologies have become an essential approach for organizations that want to remain
competitive in a rapidly changing technological world.

1) Traduzca las siguientes frases nominales
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2) Conteste las siguiente preguntas

a) ¢élafrase ‘their software development processes’, habla de los procesos de las empresas o de los procesos de las
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b) En ‘they eventually recognized its benefits’, ¢ ‘they’ (los empleados), reconocieron los beneficios de qué?

c) En ‘It focuses on visualizing tasks and limiting work in progress.’, ¢A qué hace referencia ‘it’? ¢Cémo se traduce
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d) En ‘Since then, they have improved their workflow’, équé palabra/s hace/n referencia a ‘Some teams’,
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3) ¢éCudles de estas oraciones mencionan 1) un hecho en el presente, 2) un hecho en el pasado y 3) un hecho que

comenzo en el pasado, pero sigue vigente?

Over the last decades, many companies have adopted Agile methodologies to improve ... I:I

It organizes work into short iterations called sprints. |:|

When a company first introduced Scrum, employees sometimes resisted the change, ... I:I
In addition, many teams have daily meetings to discuss their progress. I:I

Since that time, companies have become more adaptable and customer-oriented. I:I
Some teams started using Kanban after they experienced delays in their projects. |:|

4) Clasifique las oraciones segtn el tiempo verbal

Indique si la oracién estd en Past Simple (PS) o Present Perfect (PP).
a) Many companies have adopted Agile methodologies.

b) Some teams started using Kanban after delays.

c) Companies have become more adaptable.

d) Organizations realized that traditional methods were too rigid.

e) Teams have improved their workflow.

5) Traduzca las siguientes oraciones

a) Many teams have implemented Scrum in recent years, and they have seen significant improvements.

c) Project managers have a clear vision of the product goals.

6) Conteste las siguientes preguntas de comprensién

a) ¢éPor qué muchas organizaciones utilizan practicas Agile hoy en dia?
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