
THE PARTS OF A JOB INTERVIEW.
· Greetings
· Personal Presentation (Interviewer – Candidate: Talk about yourself)
· Questions (Interviewer: soft and hard/technical skills)
· A Problem-solving situation. 
· Question (Candidate 2 questions to the Interviewer)
· Say Goodbye

Problem-solving interview questions
1. Describe a time when you had to solve a problem without the guidance of the manager. How did you handle it, and what was the result?
“In my previous role, we encountered a sudden technical issue that disrupted our operations. As the team lead, I gathered all available information, analyzed the root cause, and facilitated a brainstorming session with the team. We implemented a temporary workaround and collaborated with the IT department to resolve the issue.”
2. Give an example of a time when you identified and fixed a problem before it became urgent.
“While working as a project manager, I noticed a potential trouble in our production process, so I conducted a thorough analysis, identified the root cause, and proposed process improvements. By implementing these changes, we eliminated the problem and increased efficiency.”
3. Describe a time when you faced challenges in doing your job efficiently. How did you overcome them?
“In a previous role, I faced a situation where the workload significantly increased. To maintain efficiency, I assessed the situation, identified tasks that could be delegated, and communicated with my colleagues to seek their support. By redistributing responsibilities and fostering a collaborative environment, we successfully managed the increased workload without compromising quality or missing deadlines.”
4. Recall a time when you successfully used crisis-management skills.
5. How do you determine when to solve a problem on your own or ask for help?
“When there is a problem, I first evaluate its complexity and impact on the project or task. If it’s within my capabilities, I take the initiative to solve it on my own. However, if the problem is complex, I believe in seeking help from relevant team members or subject matter experts. Collaboration often leads to more comprehensive and effective solutions.”
6. Describe a time when you faced a difficult situation at work that required critical thinking and decision-making under pressure.
7. Have you ever used intuition or prior experience to anticipate and address a problem effectively? Provide an example.
8. Share an example of a project or task that initially seemed overwhelming. How did you approach it, and what strategies did you use to ensure successful completion?

